Ormskirk Bowling Club 

Annual General Meeting

23rd February 2015
Present

Club Members

Chris Ellis, Steve James, Ian Gill, Ken Knowles, Michael Fagan, Clive Canipa, Mike Needham, Brian Heaney, Bert Patterson, Arthur Boyd, John Kitson, 

Non Members*

Barry Gill, John Aindow, John Shacklady, Angie Barklem, Eric Barklem, Joan Ault, Roy Ault, Sydney May, Laurence May, Maureen Daly, Ian McDonald, Nigel Whitehurst, Diane Evans, Paul Miller, Ken Foulkes, Barbara Pimblett, Ian Jenkins, Kath Marshall, Bill McNamara

* Some of these attendees joined the club at the close of the meeting

Apologies

Apologies were received from Chris Horsfall, David James, Cathryn Jackson, Jacky Denning, John Perry, Steve Denning, Walter Armstrong and Tim Dickinson.

The Chairman, Steve James, welcomed everyone to the meeting and introduced himself and the Committee.  Steve thanked the committee members, Ian Gill, Ken Knowles and Chris Ellis for all the work that they had undertaken on behalf of the club since the last meeting. He also thanked the cricket club for allowing the meeting to be held in their pavilion.

1. Minutes of AGM held 3rd February 2014:

Steve went through the minutes which were agreed as accurate. 

2. Chairman’s Report:

Steve stated that the last 12 months had been quite frustrating with, at times, little progress apparent in the development of the green/s.  However, some significant progress had been made in recent months.  Steve asked club Secretary Ian Gill to update the meeting as to the current position.

3. Secretary’s Report:

Licence:  Ian reported that the ‘Head of Terms’ had been agreed for OBC to use the former grass tennis courts for bowling green facilities. Legally, all that could be offered to OBC was a licence to use the land, rather than a lease. Lancashire County Council would require £300 per annum but this would be waived during the first year. 

Development: West Lancashire Borough Council were now leading the development process and had appointed consultants ‘PSG’ to oversee the tender process. The Council had ear-marked a total fund of £176k for the development, comprised largely of funds which ‘McCarthy and Stone’ had provided as part of a ‘Section 106’ planning agreement as a consequence of their development on the former ‘Comrades Club’ site. Additional funding had been provided through held S106 monies from previous developments. 

Planning permission: Ian stated that PSG had submitted a ‘pre-application’ to West Lancs BC’s planning department and a response had been received back.  OBC’s officers had seen the document and in summary WLBC did not seem to have any insurmountable planning concerns although there were comments about the potential siting of the clubhouse, floodlighting and car-parking.  The pre-application had been submitted on the basis that we would install two 32m square greens, ducting for flood lights, electricity and water to the clubhouse.  In addition, the application contained a proposal to site a toilet block behind the current cricket club scoreboard. The plan can be viewed on the Club’s website.

Timescales:  Ian stated that PSG would now submit a formal planning application. If this was approved they would then lead a tender exercise.  If all went smoothly the artificial green may be laid this autumn. Ian stated that there was a timeline on the OBC website which showed the potential development timetable.  The second green would be seeded rather than turfed and would probably be playable in the 2017 season. 

Business Plan:  Steve stated that the committee had done some initial work in putting together an outline Business Plan for the new club to ensure that income was sufficient to meet projected outgoings.  Steve stated that the club would need to ensure that a sinking fund was put in place to ensure that funds were in place to replace the artificial green in 10-12 years’ time (estimated life span). Any members with specific expertise or an interest in supporting the committee to develop this further were asked to contact the committee. 

Teams:  Ian stated that OBC had no specific plans in regard to teams.  Ian stated that a number of OBC members were from the Windmill and informed the meeting that the pub had now been shut for over 6 months.  Windmill members had received assurances from the pub’s owner that the green could be used throughout 2015 but this would be the last season. Ian stated that the establishment of OBC would hopefully generate new interest in bowling and attract new members rather than taking members away from existing clubs. 

4. Comments and responses:

Q1. If the Windmill closes will there be any possibility of additional funding being generated for OBC?  

Response:  Similar planning rules would apply if the Windmill was re-developed and there was therefore a possibility that additional funds may become available. This may, for example, fund the provision of floodlighting in the future. 

Q2. Could car access be provided via the driveway that goes on to St. Helen’s Road?

Response: No. Ormskirk School have been very clear that is not something they will agree to.

Q3. Has any funding been provided from the BCGBA?

Response: Funding can be applied for new bowling greens – the BCGBA will provide a grant of up to £1000 and the Committee will look into making an application in due course.

Q4. Can the Lottery be approached for additional funding?

Response: No. We are unable to pursue lottery funding because we only have a licence to use the site not a lease. 

Q5. If OBC was hoping to be a facility to play federation / county games in future, would the BCGBA have any concerns with using an artificial green?

Response: No. Eric Barklem and Chris Ellis agreed that this would not be a problem and Wales had played games on artificial greens.

5. Treasurer’s Report & Fees

Ken Knowles reported that the accounts contained £29, with no expenditure. Ken stated that Fees for 2015 would remain the same, i.e. £1 to become a member of the club. Ken said that the club would need to set appropriate membership charges once the green/s were in use to ensure that facilities were maintained.

6. Election of Officers and Committee:

The current committee members (Steve James, Chairman; Ian Gill, Secretary; & Ken Knowles, Treasurer) indicated their willingness to remain in post.  This was proposed and seconded unanimously. 

7. AOB:

Steve re-stated that the club would welcome any involvement from members who wished to become involved in aspects of its development. Ian advised that he intended to continue to provide junior coaching from the new club and asked for anyone who wished to become involved to contact him.

Steve thanked everyone for attending and closed the meeting.

